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Executive Summary 
Life Change Adventures (LCA) is a charity-based initiative in Waterloo, Ontario for youth 

and young adults, ages 12-29. Since its inception in 2005, LCA has devoted resources to 
empowering youth and young adults in the Waterloo-Region. The youth that interact with LCA 
are often from homes and communities where are there may be various barriers to the accessibility 
of resources and success in adulthood. Some of these barriers include being children of refugees, 
single-parent homes, low-income, transient, and marginalized in various forms. In order to provide 
supports and a better chance at life LCA provides two projects for youth, Project Connect and 
Project Breakthrough.  

In 2006 Project Connect, an independent youth led initiative, joined with Life Change 
Adventures. Youth participating in Project Connect engage in weekly activities and presentations 
that allow for youth to learn about themselves, their education, and potential career pathways. As 
an advanced extension of Project Connect, Project Breakthrough was launched in 2016 for older 
youth and young adults who had reached maturation in Project Connect. Similar to Project 
Connect, Breakthrough includes presentations, weekly themes, and activities. In addition, youth 
are provided with a mentor for the duration of the project.   

The leaders of LCA have asked for an evaluation of the two projects to better support youth 
accessing these services. Therefore, this evaluation looks at the participants of Project Connect, 
Project Breakthrough, and the mentors of Project Breakthrough. Two focus groups were held with 
the youth participants of Project Connect, one with the youth participants of Project Breakthrough, 
and one with the mentors of Project Breakthrough.  

Overall, Project Connect and Project Breakthrough significantly contributes to the knowledge, 
awareness, and understanding of post-secondary education, enhancing youth knowledge about life 
after high-school, and readiness for the challenges of educational and career planning. In addition, 
participants found that these projects were filling in for the areas in which their secondary-
education was lacking. However, there were several areas where participants provided suggestions 
for improvement, such as activity selection, mentor-mentee matching, organization, and clarity 
around project goals and objectives. Better support of mentors was also suggested to meet LCA’s 
principle of mentoring with meaning.  

Nonetheless, it is evident that the projects are meeting the values of LCA by creating a place 
of respect, discipline, trust, hope, and kindness. Furthermore, these projects are meeting the 
principles of creating programs of purpose, mentoring with meaning, and a community that 
inspires youth. It was clear among all the focus groups that LCA and the programs associated 
provide a supportive, trustworthy, judgement-free, and educational space for youth to learn about 
themselves and grow. LCA is providing an invaluable and irreplaceable space for youth in the 
community and providing opportunities for many marginalized youth to have strong futures.  
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Introduction 
Life Change Adventures (LCA) is a charity-based initiative in Waterloo, Ontario for youth 

and young adults, ages 12-29. Since its inception in 2005, LCA has devoted resources to 
empowering youth and young adults in the Waterloo-Region. The youth that interact with LCA 
are often from homes and communities where are there may be various barriers to resource access 
and success in adulthood. Some of these barriers include being children of refugees, single-parent 
homes, low-income, transient, and marginalized in various forms.  

Taking this into account, one of the core programs of LCA is the LCA Youth Initiatives (YI). 
LCA-YI works to build intentional relationships with youth and their families, community 
members, and partners to create a space for youth to discover themselves and grow. The principles 
that guide LCA-YI are: purposeful programs, meaningful mentorship, and building support 
networks or community. Based on these guiding principles and the needs that program leaders 
witnessed, Project Connect and Project Breakthrough were created. This evaluation is the first for 
LCA-YI’s Project Connect and Project Breakthrough. 

This document will provide an overview of LCA’s Youth Initiatives, the creation of Project 
Connect and Project Breakthrough. The evaluation will then move into overviews for each project, 
evaluation objectives, overall findings, and the strengths and challenges of these two projects. The 
evaluation report concludes with recommendations for Life Change Adventures in continuing 
these projects as well as for the evaluation process going forward. 
LCA Youth Initiatives Overview 

LCA Youth Initiatives originally focused on the Sunnydale community in Waterloo, 
Ontario. However, due to increased need and interest, this initiative expanded to include youth 
from across the Waterloo and Kitchener area. The YI caters to approximately 100 youth in 
multiple communities and to varying degrees.  

LCA-YI’s guiding model includes: learning, mentoring, healthy living, giving back, and 
leadership development. The mission of LCA Youth Initiatives is to see each person transition 
into adulthood possessing hope, confidence, ambitions, along with the proper tools and 
competencies to be successful in pursuing their dreams and giving back to their communities. The 
goal is to then develop the resilience and skills that youth require to successfully navigate their 
life. Through this process, LCA tries to ensure that five core values are evident, which are: hope 
respect, self-discipline, trust, and kindness.  
The guiding principles combined with the mission, values, and goals of LCA define the Youth 
Initiative. These guiding principles are:  

• Programs of Purpose: engaging the youth of Waterloo with carefully designed and 
relevant programming 

• Mentoring with Meaning: provide a setting for youth to develop on-going mentoring 
relationships with highly-invested, caring adults 

• Community that Inspires: create a space for youth to belong, to strengthen their peer 
community and to build relationships with vibrant adult friends and mentors 

Altogether, this has led to Project Connect, which then led to the creation of Project Breakthrough.  
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Project Overviews  
Project Connect  

Project Connect (est. 2006) was originally started by a few older youth in the community 
who realized there were not many resources for youth in the community of the Sunnydale 
community of Waterloo. These youth leaders brought two or three youth together at the 
Sunnydale Community Centre, and over the years more people became involved. Eventually, 
they invited LCA in to provide more leadership and structure.  

The present-day Project Connect continues to be a youth community group and is the first 
step for youth participating in the YI of LCA. This project is designed for youth that are in 
grades 7 to 12, and runs from early August until late Spring of each year. The project is 
structured 8-sessions, with are held weekly. Each session also includes an activity, snack, 
discussion time structured around a weekly theme. The thought for this project is to foster 
personal growth, self-worth, and to create a space and inclusive space for youth. Sometimes 
these sessions will have a leader or guest speaker engage with those in attendance.  

 
Project Breakthrough 
 Eventually youth began to reach maturation in Project Connect but more support was 
needed for youth and young adults. Therefore, to provide continued and more appropriate 
support for older youth getting close to graduating from high school or already graduated, 
Project Breakthrough was created. Thus, as youth continue to age they can transition into 
Project Breakthrough from Project Connect.  

Project Breakthrough is relatively a new initiative which started in 2016. This project aims 
to end the cycle of poverty by enabling youth to make a successful transition from high school 
to their post-high school life. This project differs from Project Connect in that participants of 
Project Breakthrough have mentors to guide them through the project duration. Project 
Breakthrough seeks to provide opportunities for youth participating in this project with 
tangible learning experiences, opportunities to give back to community, and presentations and 
discussions about various topics (i.e. finances, resume writing, cooking, mental and physical 
health).  
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Project Connect Evaluation 
Project Connect has been running for 11 years, and this evaluation is the first for Project 

Connect. Two focus groups were held with youth that have participated in Project Connect over 
the past year or longer. At the beginning of each focus group, participants filled out a short 
questionnaire (Table 1). The questionnaire asked for demographic information, which included: 
age, gender, year of study (grade), city of residence, and race or ethnicity with each the participant 
identifies with. The demographic questions were followed with 10 Likert-scale questions. The 
focus groups were conducted by the program evaluators (Singh & Wilson). LCA provided 
participants with food and refreshments, and transportation to and from the focus groups as 
required. All questions were created in conjunction with LCA leaders.  
 
Project Connect Participant Questionnaire Results 

A total of nine (n=9) participants took part in the two focus groups. The average age of 
participants was 14 years old, with a range of 12 to 17 years of age. There were five male 
participants, three female participants, and one did not identify their gender. The year of study 
(grade) for participants ranged from grade 8, up to grade 12; the average year of study was 9. Five 
participants resided in Waterloo, three in Kitchener, and one did not identify city of residence. 
Participants came from various ethnicities and racial backgrounds including, Indigenous, Black, 
African, and European. 

As previously outlined, focus group participants were required to fill out a short 
questionnaire, which in addition to demographic information also included 10 Likert-scale 
questions. Each question was based on a 5-point scale, where “1” indicated low agreement and “5” 
indicated high agreement. The table below (Table 1) outlines each question, with the lowest, 
highest, and the overall average of participant responses. There was no missing data to account 
for.  
Table 1: Total Questionnaire Results for both Project Connect Focus Group Participants 
Questions Low High Average 

1) Connect has helped me in understanding my goals better 3.0 5.0 3.6 
2) Group discussions were useful  2.0 5.0 4.0 
3) Weekly themes presented were informative and helpful 2.0 5.0 3.9 
4) Connect was well organized 3.0 5.0 4.4 
5) Connect was informative 4.0 5.0 4.6 
6) I would recommend Connect to others 3.0 5.0 4.8 
7) Connect leaders are supportive and engaged in my life 2.0 5.0 4.6 
8) Connect makes me feel connected and involved in my 

community 
1.0 5.0 4.6 

9) I feel like I can make a change in my own life as a result of 
partaking in this program  

3.0 5.0 4.2 

10) I feel like I can make a difference within my community as a 
result of partaking in this program 

3.0 5.0 4.3 
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Overall, Project Connect seems to be doing a satisfactory job in several areas. The questions 
that scored the highest averages were questions 5, 7, and 8 (avg. = 4.6) and 6 (avg. = 4.8). This 
indicates that participants of Project Connect did find Connect to be informative, leaders to be 
supportive, and felt connected to their community. Despite question 8 having one of the higher 
averages, one participant gave it the lowest (= 1.0) scores out of all the questions. This may 
indicate that although many did feel connected or involved in their communities, this may not be a 
consistent feeling among the youth. However, most participants felt that Connect was a resource 
that they would recommend to people they know. This is consistent with the focus group results.  

Despite moderate to high averages, questions 2 (avg. = 4.0), 3 (avg. = 3.9), and 7 (avg. = 4.6), 
some participants indicated low agreement of 2.0. That is, not all participants strongly felt that 
discussions and weekly themes were useful, and connect leaders were supportive. This perhaps 
could be explained by the focus group results where participants indicated varied communication, 
and connecting of activities with themes or lessons.  

Following these questions, questions 1, 4, 6, 9, and 10, all had lows of 3.0. However, 
questions 4 (avg. = 4.4), 6 (avg. = 4.8), and 10 (avg. = 4.3) had relatively high averages compared 
to question 1 (avg. 3.6). Finally, the highest low-response is achieved by question 5 (= 4.0), 
indicating that most participants did find Project Connect to be highly informative.  
 
Project Connect Participant Focus Group Results 

To evaluate Project Connect, two focus groups were held with youth that have or continue to 
attend this project. Participants had varied thoughts on the various aspects of the program. The 
first part will be the overlay of the major themes that came out of the focus groups, which will 
then be followed by recommendations based on the discussions with the youth. In addition, at the 
end of each theme, there are additional quotes that exemplify some of the specific findings. 

 
Initial and Continued Involvement  

Participants came to Project Connect in many ways, with the majority indicating it was either 
through friends, family, or directly through meeting Jeremy. Participants that indicated 
family/siblings that introduced them to Connect, had initially encountered Jeremy. Jeremy was 
indicated as one of the main reasons for how youth discovered the program and for joining.  

Some participants indicated that at one point they were too young when they initially found 
out about Connect and waited until they were of age to attend. This may indicate that these 
participants had heard the value of Connect and were willing to wait to start.  

Participants indicated various reasons for wanting to participate. Some stated that the program 
sounded like a great opportunity, could engage with people like themselves, and engage with 
friends and make new ones. They also indicated that Connect allowed for them to go outside, have 
fun, experience life, and try new things. One participant indicated that Connect pays for their 
activities, which is likely speaking to Connect’s ability to provide accessibility to various activities 
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that otherwise wouldn’t be possible. Participants also indicated that they participate because 
Connect teaches them about leadership and responsibilities.  

 
Strengths of Connect 

Throughout both focus groups, participants elaborated several strengths of Connect. Overall, 
there was consensus among participants that Connect is a good resource to build leadership skills, 
learn responsibilities, while still having fun.  
 

Presentations 
There were many aspects about Connect that participants enjoyed. For example, participants 

spoke highly about having different speakers coming in. This included speakers that spoke about 
doing good things in their life and not to engage in bad things such as drugs, stealing, and joining 
gangs. One youth spoke about people coming in and speaking about their work. Another set of 
speakers mentioned were people from Syria who spoke about their experiences of the war and the 
impact on their lives. One participant mentioned a magician that performed magic tricks for the 
youth. Participants also mentioned the spoken word artists that also came in. One participant 
expressed that “They were pretty amazing. They were powerful…I absolutely loved them.”  

 
 
 

“Mostly just friends as well and I always asked them how it was and what they did. And, it 
always sounded pretty great and I couldn't wait to go, but I had to be a certain age. Which is 
understandable, 'cause it's nice to have older kids around kids.” 
 
“…made me like want to go outside and try new stuff.” 
 
“She [friend] went to Africa Camp and Jeremy was involved. And, then she told me about 
Africa Camp and then my mom contacted Jeremy and then we met him.” 
 
“I [would] like to come back to Life Change Adventures because I like the kids in the 
program and I like getting to know the kids at the camps and communicating with them.” 

“I liked the financial ones and the ones about schooling and self-care and stuff, ‘cause 
nowadays nobody talks to us about self-care as much as we should be talked to.”  
 
“I liked that work night where people came in and told us where they work and certain tools 
they use, how they got there.”  
 
“…there were these two guys. They were speakers and they had a bad history and it took a 
while to fix up their lives. And, they were just telling us to do good stuff now and don't do 
anything bad.” 
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Activities   
Participants mentioned various activities that they did through Connect. They spoke of going 

to a farm, playing archery, group game nights, a zombie game. Participants mentioned cooking 
pasta dinner, cupcakes, and snacks together with leaders. Youth also mentioned fitness nights, 
which were fun. Another participant mentioned that once a month they would have a girls’ night 
and a boys’ night, where they could relax and have fun talking within their respective gender 
group.  

One participant mentioned “five-fun days” where they signed up and helped other people, 
which they indicated was also helping themselves as they were learning about leadership and 
being responsible. Several mentioned Africa Camp as a positive part of Connect. Other 
participants also mentioned music camp and healthy bodies camp. Participants appreciated that 
they could try these various activities and not have to pay as Connect covered the costs and they 
could focus on learning about leadership, responsibilities, while still having fun.  

 
Supportive and Engaging Environment  
Participants indicated that at Connect there were several people that could help them with 

things that were happening with them. For instance, if someone was struggling with school or if 
they wanted to learn about something new, Connect was able to provide that ongoing support. One 
participant also stated that Connect is like a stress reliever. Some participants said that it was a 
place to be with friends and make new friends as well. Participants found that Connect was a place 
where they felt understood because they can talk to Connect leaders who they have built strong 
trust with. Participants found that the leaders showed concern for them, would want to talk to them 
about the problems the youth were facing, relate to them, and help them find solutions. One 
participant summarized the supportiveness of Connect when they said:    

“…it's a group of other people who care about you as a person, mentally, physically, 
emotionally as well. And, they don't just like look at you as someone else on TV or like on like 
the streets or whatever. You grow connections from also knowing these people as well. And, 
it's like a long-term friendship for most of people it's like a long term kind of friendship.” 

Another participant indicated that Connect was not like a school environment because they don’t 
judge you. They indicated that Connect is a welcoming place, there are many nice people, and 
they don’t treat you in the wrong way. Conclusively, one participant added in, “we’re one big 
family that likes to help out in the community.”  

“There is fitness nights too…fitness and just like having fun.” 
 
“Five-fun days… you're = learning responsibility and other people are trying to learn that 
too. So, you're helping them and yourself at the same time.” 
 
“It's interactive and they are sports that we go to. So, it's active too. We're still getting your 
physical activity and you're still interacting with people and cooperating and working as a 
team for some games.” 
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Furthermore, many of the youth indicated that Connect has helped them make decisions for 
their future careers and education goals. One participant indicated that working with a tutor at 
Connect provided support in math and encouragement for his career aspirations.  

Participants indicated throughout that they enjoyed that Project Connect is interactive in 
numerous ways. Some participants indicated that they could get their physical activity in, were 
able to interact with other people and learn how to cooperate and work as a team when playing 
games. Participants also indicate that they could make friends and participants enjoyed when new 
people joined Connect. They also liked the piece where they were also able to get to better know 
people around them.  

Skill Learning   
Overall, participants indicated the various skills that they were having the opportunity to learn 

through Connect. Participants indicated that they learned how to cooperate with others and how to 
interact with various people from different backgrounds. They also indicated that had 
opportunities to practice leadership skills and responsibility through the various activities and 
events that they participated in.   

 
If Not for Connect 

Many participants indicated that if they weren’t involved with Connect they would likely be at 
home and watching TV, eating, playing video games, hanging out with a few of their friends, 
having supper, working, doing homework, playing sports, and sleeping. Participants indicated that 
going to Connect was often the one thing they were looking forward to in their week. As one 
participant put it, “I don’t know, it’s like they understand us more” This participant exemplifies 

“There are people that can help you with certain things that are going on with your life. 
Like, maybe somebody is hurting at school or you're trying to learn a new religion or 
something.” 
 
“…it's a group of other people who care about you as a person, mentally, physically, 
emotionally as well….You grow connections from also knowing these people as well. And, 
it's like a long-term friendship for most of people it's a long term kind of friendship.” 
 
“Some of them will talk to us as if they are our age and they will talk however we feel. 
And, it's like they understand us more sometimes in a way.”  
 
“We’re one big family that likes to help out in the community.”  
 
“I feel like if I'm not feeling my best at Connect, I feel the leaders would be concerned and 
ask if I'm okay and if I really wanted to talk to them about my problem they would have a 
solution and they would be able to relate to my problem and help me with the problem.” 

“Like, you're learning responsibility and other people are trying to learn that too. So, you're 
helping them and yourself at the same time.” 
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the need to be understood as youth and that Connect is providing a space for them to be 
understood and why they come to Connect.  

 
Expectations of Connect  

Participants were asked whether they had expectations of Connect when starting, what these 
might have been, and if they were met. Some participants felt that there were still some gaps in 
their expectations being met. One participant indicated that although talked about “real life 
things”, like financial information, they would have liked to see some more people come in. One 
participant, pointed out that although there were some “guys and girls” nights, that she was 
expecting more of these nights.  

However, all the participants indicated that overall Connect met their expectations. This was 
indicated when participants themselves began to rate the program on a five-point scale during the 
focus group, with most indicating a four, four point five, and five. One participant indicated that 
Connect has, “…grown into what I think everyone has like wanted it to be and more….” This 
indicates that over the years Connect has been making progress in their ability to incorporate more 
into the program. This progression was also indicated by another participant that said originally 
there was not as much order, but it has become more serious about school and moving forward.  

What Connect Youth Want LCA to Know (Youth Concerns) 
Finally, youth listed various things that they felt Connect should know about them as youth. 

Youth spoke about leaders knowing about their hobbies and interests. They also wanted leaders to 
recognize that some kids can be initially shy, and that they may require some time to become 
comfortable and actively talk. They also pointed out that they would like the leaders to know if the 

“Still sleeping.” 
 
“Probably at home watching TV.” 
 
“I kinda just liked having something to do, getting away from the house, and going out to 
do things. And, it was always like the one thing I looked forward to every week.” 
 
“Probably hang out with a few of my friends. Playing video games. “ 

“It was like a one to five scale, I would say four and a half.” 
 
“I think it met like over my expectation because at first it was a small set of people but now 
it's like 20 people or so… it's grown into what I think everyone else has wanted it to be and 
more and so.” 
 
“I also think that it went over my expectations because I thought that you'd come to 
Connect and start talking about camp for the summer, for the kids but every Thursday 
brings something new and we talk about lots of things together. And, we help each other 
out, and get to talk to each other.” 
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youth are facing any problems or issues so that they can provide help and guidance. For instance, 
one participant spoke about struggling with school and how leaders can ask how school is going to 
find out if there are any problems. Some participants, particularly in the first focus group, also had 
concerns around their soon to be high school experience. For example, getting lost in the halls 
when going to classes, having a new principle, having more than one teacher. 

Participants also noted that they are concerned about finding a job after they finish school 
because there is no guarantee that you will after graduating. Related to this life path trajectory, 
youth were also concerned about buying a house, getting married, and starting their own families. 

One participant pointed out as older youth, they have concerns about teaching younger kids 
responsibilities. Similarly, participants indicated that they were concerned about their family, and 
their moms. Participants also pointed out that they felt pressure from their parents regarding 
school, having higher-than-average marks, and doing extra-curricular activities. One participant 
noted that he was worried that when they grow up and move to pursue their dreams, that they will 
lose touch with their family.  

Youth were also facing concerns around pressures of drugs, gangs, and doing activities that 
may get them into trouble. One participant explained that there are a lot of students at their school 
that do drugs and that just leaving the school they have to go by them.  

Another big concern that one youth brought up was discrimination, racism, and stereotypes 
that the youth are facing and how it is a huge problem nowadays. Another participant indicated 
that he felt that people didn’t take his faith seriously and didn’t like that this was always joked 
about. This participant also felt frustrated that this became an ongoing thing and he felt he couldn’t 
resist anymore and wasn’t spending time with them. The youth went into some stereotype 
examples of how Black, Brown, Asian, and white folks are supposed to act, what they are 
supposed to eat, and watch on television. 

A female participant noted that teenagers are facing many pressures as a teenager to be and 
look physically a certain way, particularly female teenagers. In addition, the participant also noted 
that there is a different pressure that is felt of what is wanted in a partner depending on the gender. 
There were also concerns around serious commitment in a relationship. She also alluded to the 
pressures to engage in certain sexual activities but at the same time fear of being labelled 
negatively. These pressures weren’t echoed by male participants in the focus group. The same 
participant also noted that there were pressures of marriage (i.e. not to be married too young but 
also not after a certain age). These examples describe some of the gendered experiences that youth 
are facing and may be important to acknowledge when programming for Connect youth.  



 14 

 
Additional Community Supports  

Participants were asked about the support and resources that they also access outside of 
Connect and Life Change Adventures. Participants mentioned the community centre, the food 
drive that occurs every Thursday, the public library, friends, school and recreational sport teams, 
and church youth group.  

“Getting lost in the halls when you're going to class.  
 
“Right now, it's the stereotypes that's one of them. And, it's the expectations of nowadays 
how everyone has to look like a certain way or make a certain amount of money and all this 
and that.” 
 
“Well, there's like the basic Black people stereotype, the white people, the Brown people… 
‘Oh, like all Black people like chicken or whatever. Like, all Black people smell a certain 
way.’” 
 
“Japanese people watch anime. Black person watches anime that's they say, ‘Why are you 
watching Anime? You're Black. You shouldn't watch that.’” 
 
“It's like some parents have higher expectations…everything is ten times as harder and I 
don't know. It's like you're expected to like have higher marks than the average and what 
not, then if you don't you're looked upon as like you know like you're stupid or 
something.”  
 
“I'm nervous that when I grow up and if I like move…to follow my dream, I feel I won't be 
in touch with my siblings anymore and I'll be alone.” 
 
“Drugs. Like, lot of kids at school do a lot of drugs” 
 
“I think the Connect leaders need to know my problems and how they can help me get 
through the things that I'm going through.” 
 
“As a teenage girl nowadays everybody wants us to look a certain way and to act a certain 
way. Like, if you don't have the standard look, you're looked down upon as you're not up 
there as us. Like, a thick girl who has like certain body parts and if you do have those 
certain body parts people will think of you as a hoe or like something… ‘Oh, maybe she's 
more easier to have access to because she's more accepting of her body.’ … It's the pressure 
of doing things with certain people and trying to keep your image as pure…” 
 
“See, it's boys my age now they want the girls to [have] things they can grab…if you don't 
have things that they can physically grab they are going to say, ‘Oh, she's not worth my 
time’ or whatever or it's like ‘Why would I want her 'cause it's like I can't physically touch 
her.’”  
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Additional supports that they indicated that they have found because of LCA include a 
gaming space. The name of this place was unknown and participants were unsure if this was in a 
church or not. Participants also indicated a farm (again, location unknown or which farm exactly) 
that they were interested in seeking out again. Participants also mentioned a camp, that had drama 
and music and a fire (name and location unknown by participants).  

Missing Supports and Resources in the Community  
However, some participants indicated that LCA and Connect were the only supports that they 

were using. Some participants indicated supports in the community are missing. Participants, in 
both focus groups, expressed interest in having a community swimming pool that is in their 
community, as the closest one is in another community. They had many wish list items for the 
swimming pool, including: a diving board, a slide, pool toys, swimming equipment. They would 
also like bigger parks, and a soccer and football field. They indicated that as of now, some of them 
must go to the YMCA to get access to some of the more physical activity sort of spaces. 
Therefore, the youth recommended having something in the community that had all the “YMCA 
essentials” such as sports and yoga. Another participant indicated that there needs to be more 
summer camps. Another participant felt that mental health resources in the community are lacking. 
This participant also indicated that having a helpline at school would be useful or something that 
is online. It might be important to speak to youth and bring awareness to currently available 
mental health services in the community that they can access.   

 
 
 

“[Church] youth group on Tuesdays.” 
 
“Community centre. I mean they have a food drive every Thursday.” 

“P1: A community swimming pool.   
P2: That would be cool.  
P3: And not like a really small one. A big one.” 
 
“I think more close by swimming pools that you can use in the summer, 'cause in the 
summer I'm usually just inside just playing games but I don't have anything to do.” 
 
“ 'Cause when I want to play soccer I'm all the way down here… I have to go all the way by 
the YMCA.” 
 
“Like, mental health situations nowadays like is more needed throughout like high schools 
and everyday living kind of… it could be from anything from just like talking about your 
day or for more serious situations. Like, a help line at school kind of instead of over the 
phone or online. So, and just social working I guess inside more than outside of school to 
whereas they are there for you whenever you need it I guess.” 
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Recommending Connect to Others  
As previously stated, overall, Connect did meet the expectations of the youth participants. 

Participants unanimously indicated that they would recommend Connect to other youth. They 
stated various reasons for recommending Connect, which included it being fun, supportive, care 
(e.g. physically, mentally, emotionally), to learn manners and respect, interactive, physical 
activities, learning to cooperate and work in teams, making new friends, learning how to cook.   

 
Program Limitations and Suggestions  

Some limitations were mentioned by participants in both focus groups. These limitations are 
presented and supplemented by youth recommendations to further enhance Connect.  

One limitation that participants noted was limited options given for activities for that day. As 
one participant pointed out, sometimes some people weren’t excited about the activity that they 
were doing that day. In addition, the youth felt that they sometimes didn’t know what was going to 
happen that week and would have liked some notice or would like to be asked where they would 
like to go. One participant suggested having a vote as this is something they would do if they were 
a leader.  

Additionally, a female participant pointed out that she felt jealous when the male youth went 
out to do archery and they were not offered the same opportunity. A male participant noted that 
with the archery it was also annoying because some people were given extra shots while others 
couldn’t due to time constraints and waiting for others to finish.  

One participant indicated that there needs to be more nights where they get to learn more 
about themselves. This participant indicated this meant religiously, spiritually, but more 
understanding ways of living in regards to inner-self work  

Although Connect did have sessions where people came in to talk about finances, one 
participant felt that they wanted some more information and people coming in. It was also 
suggested that they learn more about how to cook, about doing art in general, learning about other 
cultures that are outside of the mainstream white-Canadian culture. In addition, one participant 

“You can make new friends.  
 
“I would because it's a group of other people who care about you as a person, mentally, 
physically, emotionally as well. And, they don't just look at you as someone else on TV or 
like on like the streets or whatever. You grow connections from also knowing these people 
as well. And, it's like a long term friendship for most of people it's like a long term kind of 
friendship.” 
 
“I would recommend this for someone…They welcome you in and be nice and a lot of new 
people have come and yeah I haven't seen anyone be treated the wrong way.” 
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suggested that youth that are not yet at the age for Connect be brought in to introduce them to 
Connect so that when they reach the right age, they already know about it.  

 
  

“Well, the guys got to go to archery and I was jealous.  
 
“Give them [youth] more of an option [of] what they want to do.”  
 
“Like the week before they could do a vote of where to go and stuff…sometimes they 
weren't excited with the activities we were doing.” 
 
“Mostly, sometimes we had to like switch for archery and we had to wait until everybody 
was complete…some people shot like six sometimes and it was very annoying because it 
wasn't that fair to other people because they got extra shots and they didn't.” 
 
“I think during the start I was wanting to have more people talk to us about real life things. 
So, financial situations, leaving home for school types of things. And, we've had a few 
people talk to us about those kinds of things in life.” 
 
“At the end of Connect, before we start back in September, they [leaders] should bring in 
the grade sixes….so they can see what Connect is about and how's it looks.” 
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Project Breakthrough Evaluation  
This evaluation is the first for Project Breakthrough, as this was the first iteration of the 

project. Two focus groups were held; one for those that have participated in Project Breakthrough 
and one focus group consisting of mentors. One participant for the Project Breakthrough focus 
group was late, and did a one-on-one interview using the same questions for the focus group. This 
participant’s questionnaire and responses were sorted within the focus group to provide 
consistency when analyzing.  

At the beginning of the focus group for Project Breakthrough participants, participants filled 
out a short questionnaire (Table 2). The focus group with mentors were not required to complete a 
questionnaire. The focus groups were conducted by the program evaluators. LCA provided 
participants with food and refreshments, and transportation to and from the focus groups as 
required. All questions were created in conjunction with LCA leaders.  

For this section, the experiences of Project Breakthrough participants will be explored first. 
This will then be followed by the experiences of Project Breakthrough mentors. 
 
Project Breakthrough Participant Questionnaire Results 

A total of five (n=5) participants took part in the first focus group, which focused on those 
who have attended Project Breakthrough. The average age of participants was 17 years old, with a 
range of 17 to 19 years of age. There were three male participants and two female participants. 
Focus group participants indicated being in either grade 11 or grade 12. Four participants resided 
in Waterloo while one resided in Kitchener. Participants came from various ethnicities and racial 
backgrounds including, Black, White, European, and Middle Eastern.  

As previously outlined, focus group participants that had attended Project Breakthrough were 
required to fill out a short questionnaire, which in addition to demographic information also 
included 10 Likert-scale questions. Each question was based on a 5-point scale, where “1” 
indicated low agreement and “5” indicated high agreement. The table below outlines each 
question, with the lowest, highest, and the overall average of participant responses. There was no 
missing data to account for. 
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Table 2: Questionnaire Results for participants of Project Breakthrough Focus Group  
Questions Low High Average 

1) I have a good sense of my personal educational goals 3.0 5.0 4.0 
2) I understand the steps required to achieve my educational goals  4.0 5.0 4.6 
3) I have a good sense of my personal career goals 4.0 5.0 4.4 
4) I understand the steps required to achieve my personal career 

goals 
3.0 5.0 4.0 

5) Breakthrough has helped me in understanding my goals better 3.0 5.0 4.0 
6) Breakthrough group discussions were useful 4.0 5.0 4.6 
7) Breakthrough presentations were informative and helpful  4.0 5.0 4.8 
8) It was helpful to have to have a mentor 1.0 5.0 3.2 
9) Breakthrough was well organized  3.0 5.0 4.0 

10) I would recommend Breakthrough to others  5.0 5.0 5.0 
 

Overall, Project Breakthrough is doing a good job in most areas. The questions that scored the 
highest averages were questions 2 and 6 with an average of 4.6, question 7 with an average of 4.8, 
and question 10 (avg. = 5.0). This indicates that participants of Project Breakthrough did find the 
project to help them understand the steps required to achieve their educational goals, group 
discussions were helpful, the presentations were informative and helpful to participants. With 
question 10, everyone responded with the highest response, indicating that Project Breakthrough is 
highly recommended.  

Participants also felt that they had a good sense of their personal career goals (avg. = 4.4). As 
a note, this is higher than the average for having a good sense of their personal educational goals 
(avg. = 4.0). However, the opposite is true when it comes to knowing the steps to achieve these 
goals. That is, participants have a strong sense for the steps required to achieve their educational 
goals (avg. = 4.6) than knowing the steps required to achieve their career goals (avg. 4.0).  
Questions 1, 4, 5, and 9 all had averages of 4.0, with all them having the lowest response being 3.0 
and the highest being 5.0. This indicates that there is some variation and not as strong agreement 
when it comes to having a good sense of educational goals, steps required to achieve career goals, 
Breakthrough helping them to have a better understanding of their goals and being well organized. 
This is also consistent with some of the responses in the focus group results.  

The lowest average response was received by the question regarding mentorship (avg. = 3.2). 
The lowest response was 1.0 and the highest was 5.0, which indicates this is a highly inconsistent 
experience. Several participants put the lowest response possible (= 1.0) while the other half 
scored either 4 or 5. This response is also parallel with the findings from the focus groups (both 
with participants of Project Breakthrough and the mentors’) as some participants did not have any 
mentorship, for some it varied, and there was ambiguity around the roles of mentors. This may 
indicate that the concept of mentorship is useful but requires modifications in the future. 
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Project Breakthrough Participant Focus Group Results 
One focus group was conducted with participants of Project Breakthrough. Participants had a 

variety of thoughts on the numerous aspects of the program. The first part will be the overlay of 
the major themes that came out of the focus groups, which will then be followed by 
recommendations based on the discussions with the youth. In addition, at the end of each theme, 
there are additional quotes that exemplify some of the specific findings. 

 
Initial and Continued Involvement  

Participants came to Project Breakthrough in multiple ways. Most of the participants indicated 
that Jeremy was one of the main reasons for being introduced to LCA and Project Breakthrough. 
A few participants mentioned Jeremy had come to their neighbourhood and talked about the 
programs. One participant mentioned that they joined another program that was started by Jeremy, 
called Running and Reading, and from there they got further involved with LCA programs. 
Another participant indicated that they have been a part of Connect and that’s where they 
transitioned from. Participants also mentioned other program leaders, such as Jessica, for learning 
about this project. Some participants mentioned friends and siblings who told them about the 
program. One participant indicated that they learned about the program through a teacher who 
recommended it to meet new people, get involved, and to learn about what they could do after 
high school.  

Participants mentioned that they attend this program because it’s a big transition after they 
graduate from high school. They felt with the project they can be more prepared for what comes 
after graduation, especially because their parents likely haven’t attended post-secondary. They 
also have found Breakthrough helps with teaching them how to save money and plan for the 
future.  

 
 
 

“Well, I learned about it through Jessica and like Jeremy.” 
 
“I'm also involved with another youth group, Sunnydale Connect. So, that's how I kind of 
heard about it.” 
 
“Through Jeremy and the other leaders.” 
 
“Same thing. Through Jeremy and the other leaders.” 
 
“My, one of teacher, ESL teacher she recommend[ed] me [to] this program, to meet new 
people, to get involved and to know what are you gonna do after high school.” 
 
“My sister was the one who came up to me and told me about it…” 
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Strengths of Breakthrough 
Throughout the focus group, participants elaborated several strengths of Project 

Breakthrough. Overall, there was consensus among participants that Breakthrough is a good 
resource to build friendships, community, and to learn about various topics. Participants indicated 
that there is no other organization like LCA and weren’t sure if there was another like it anywhere 
else.  
 
 Weekly Themes and Presentations  
 One aspect that they enjoyed was learning about how to save up their money, taking out a 
loan, credit scores. This was a topic that was repeatedly mentioned in the focus group as 
participants felt that they weren’t taught it enough or at all in their schools and is very important to 
their future planning. Participants also spoke about learning about the application process for post-
secondary, mental health, and how to destress. They indicated that even though you can go on the 
internet for most of this information, it’s much better when it’s presented to you. Participants did 
have some trouble remembering topics beyond these.  

 
 Activities 
 Participants indicated that one of the best parts of Breakthrough were the various activities. 
One participant admitted that they didn’t remember much, but they really enjoyed just coming and 
learning new things. Some participants indicated that because of this program, they could do and 
experience new things for the first time, such as going to the beach. Another activity that 
participants mentioned was that they went bowling. One participant indicate that the escape room 
was one of their best experiences and many agreed that it was fun. However, participants weren’t 
sure why they did the activity. Various participants commented that sometimes that they weren’t 
sure what specific activities were supposed to teach them, if anything, or if it was just for fun.  

 
 

“I think the whole credit stuff. I think that is very important. I think it was very useful.” 
 
“I think also too would probably be the grants….where you can go to an apprenticeship for 
college or university and through those things it's kind of already paid for. So, you don't 
really have to worry about financing and stuff like that.” 
 
“I know there was more. I just can't remember it.” 

“The escape room was my favourite.” 
 
“You kind of just get to hang out, you do fun activities.” 
 
“I don't really don't remember much memories, but like I think the biggest part that I really 
liked was just coming here every day to just learn things that I had thought about.” 
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 Supportive and Engaging Environment  
 Overall, the youth found Project Breakthrough to be a supportive and engaging environment. 
Participants liked that they could get together as a group and hang out, get to know others, and 
learn about new things. Participants mentioned that they liked learning about life after high school, 
finances, and how to apply to universities. Tutoring sessions and having people in university to 
come and help in various subjects was also mentioned as something a participant enjoyed.  
 Participants thought it was great that they could connect with leaders on a personal level to 
the point where it felt like they were your older sibling. Building on this, participants liked coming 
and talking about school. Participants also indicated that they really trust the people who work at 
LCA. As one participant indicated: 

“I trust these people and I’ve known them since I was 12, 13 years old. I really trust them, that 
they won’t really do, they won’t really kind of expose me in anyway or like cheat me out of 
anything because I, they built that trust…”  

Another participant indicated that they had no reason not to trust them, that they felt really 
welcomed and not judged. Participants also were encouraging others during the focus group to 
have their siblings join when they can, because they feel LCA will give them more opportunities 
to reach where they want to go in life. They also indicated that because they have a trust built with 
leaders, they are also able to use them as references for jobs or for post-secondary education 
applications. Many mentioned that Jeremy was a huge part of this support, but found that it could 
be difficult to get access to him because he can be quite busy. 

 If Not for Breakthrough  
 One participant pointed out that without Breakthrough they wouldn’t know where to get their 
community service hours to graduate from school. One participant noted that they wouldn’t have 
met any people without Breakthrough. One participant emphasized, “If it wasn’t for Jeremy, we 
wouldn’t know what to do. Like, we would probably be so miserable…” Another participant 
indicated that they would be sitting around doing nothing. Another participant indicated that they 
wouldn’t get to know the area, especially because they came from another community.  

“The great thing about this program is that I got to like you get to connect with the leaders 
in like on a personal level.” 
 
“I feel really welcomed when I'm always here because everyone even here is welcomed and 
we don't really judge anyone. It's a really good atmosphere to be in.” 
 
“Life change is the one that really helps people.” 
 
“We can use them as references for either jobs or going to college/universities and stuff like 
that.” 
 
“This is the only kind of program. Life Change Adventures kind of the only thing that we 
really know. Outside of Kitchener-Waterloo, I don't know if there is another one. I don't 
even know if there is another one of things like this.” 
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Mentorship 

A unique aspect of Project Breakthrough is the mentorship that is offered to participants. 
However, there no consensus on how they felt about this part of the project. This is similar to the 
results in the questionnaire and the focus group with the mentors, where participants had a wide 
variety of experiences. Participants that did receive a mentor, had positive things experiences for 
the most part. One participant mentioned that they liked that their mentor had graduated high 
school already so that they could relate to some of their experiences in high school and could give 
advice on how to deal with issues. One participate said that they had a strong connection and that 
their mentor has been through everything with them. Another participant also agreed, and 
elaborated that their mentor was helping the participant in getting into university while another 
participant received help with their resume.  

 
Expectations 

Participants were asked whether they had expectations of Breakthrough, what these might 
have been, and whether they were met. Some participants felt that expectations were met, while 
others felt this wasn’t necessarily accurate. Participants who felt that their expectations met, 
indicated that they originally were explained the program and felt what was presented did happen 
for the most part. One participant who said that their expectation was not met, indicated this was 
because they were told they’d be provided with a mentor, but this didn’t end up being the case. 

“If it wasn't for Jeremy, we wouldn't know what to do. Like, we would probably be so 
miserable…” 
 
“I probably wouldn't even know how I'd get my hours for this. All the hours I got for 
community service and for me to graduate is through Jeremy.” 

“Me, my mentor, have a really good connection. Like, she's been through everything with 
me basically.” 
 
“Well, a mentor is supposed to be someone you can talk to, you know. You can, if you need 
support, you can reach out to them.” 
 
“She helped me study for my chemistry exam. That was pretty really helpful.” 
 
“We connected right off the bat 'cause well he's in the university that I really want to go 
to…And, he's trying to help me get there. And, we just clicked right away.” 
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For most participants, the main aspect of the program that was not met was related to mentorship, 
which is further explored below.  

 
Youth Concerns 

Participants mentioned that they had concerns about finding a job after they finish school. 
Some mentioned that they don’t know much about the interview process or what to expect when 
going into an interview. One participant mentioned they were concerned about current events, 
knowing and understanding them, and how to change some of it. Another concern that youth had 
was to achieve their life goals, succeeding and being successful in life, and living a comfortable 
life. Finances was also mentioned as a big concern that youth are wanting to learn more about. For 
some finances was related to going to school, for others it was supporting themselves and/or their 
families.  In terms of school, some expressed concerns in choosing courses, programs, not wasting 
money in post-secondary to do something they aren’t going to stick with. Another concern one 
youth mentioned was losing their health.  

 

“It kind of it didn't meet my expectations but I tend to be also like yeah I didn't really get 
like a mentor through this even though we were supposed.” 
 
“…what I suspected and we ended up doing that.” 
 
“I was a little iffy about it at first because I thought we're just going to talk about high 
school…And then, I loved it ever since like it's always been there…” 
 
“Yeah, definitely. I'd say so.” 

“I would definitely have to say probably just like succeeding.”  
 
“I think everyone has like this dream of like, not necessarily of being rich, but like being 
able to support oneself and living a comfortable life.” 
 
“How am I supposed to support a family.” 
 
“So, wasting money on a school you may not need.” 
 
“'m concerned about like having like financial problems or like losing my health. Like not 
having a good health and like losing a family member or something like that.” 
 
“The biggest concerns I think people have is by finance and then like when they go into 
school they take loans and then when they're done school, they have like a big like bill that 
they need to pay back for those loans.” 
 
“It's very hard to find a job, because me I'm done school. I'm looking for a job. It's not like 
‘Hey, hand in your resume you get a job right there.’” 
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Additional Community Supports and Resources  
For this focus group, participants mentioned only a few community supports outside of LCA. 

Many mentioned leaders at LCA (e.g. Jeremy and Jessica). Participants indicated that they go to 
their guidance counsellor or teachers at their schools. Another participant indicated they also talk 
with their parents or friends.  

Participants did mention that there were some new resources they were introduced to through 
Breakthrough. These included: a drop-in centre where they did spray painting/graffiti art and 
video games and the escape room.  

 
 Missing Supports and Resources in the Community  
 Participants felt that their communities and apartment complexes were lacking some basic 
recreational equipment like basketball nets so that they aren’t playing on the streets. Participants 
also felt that there needs to be some sort of drop-in centre for youth where students and teens can 
get support and feel comfortable going there. Participants also mentioned the YMCA but pointed 
out that this isn’t the most accessible place because it is far for some. A participant mentioned 
there are counselling places but they would like a place where they can go for students that come 
from low-income families. Although the youth may have someone at their schools they could talk 
to, one participant pointed out that sometimes students don’t feel comfortable talking to people 
they know about their problems. 
 In addition, participants felt that their education in school regarding life after graduation was 
lacking. This was a theme that was repeated multiple times throughout this focus group. As one 
participant mentioned, “…Usually they don’t teach this stuff like that in school” and that 
Breakthrough filled in the gaps and steps that they weren’t taught in high school. Some gaps 
participants mentioned that schools don’t teach include money management, cooking proper meals 
(not just brownies and cakes). As two participants put it, “They [schools] teach you how to get out 
the door to university and college.” “But they don’t teach you how to actually get out of the door 
after university and college.” They felt that Breakthrough opened their eyes and helped them a lot 
more than their school did.  
 
 
 
 
 

“We one time we went to this drop-in centre. It was super fun. Like we did spray painting 
and they had video games stuffs like that. So, I'd definitely use that.” 
 
“I go to my guidance counsellor, ‘cause she really helps me with what I want to do and also 
one of my teachers at my school as well.” 
 
“I think my guidance counselor even helped me out a little bit with that but like the main 
thing was probably Breakthrough. It wasn't anything in the classroom that taught me.” 
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Recommending Breakthrough to Others 

As previously stated, overall, Project Breakthrough meet the expectations of the participants. 
Participants unanimously indicated that they would recommend Breakthrough to others. They 
stated various reasons for recommending Breakthrough, which included it being useful, 
educational, helps you prepare for your future, and provides opportunities for you go where you 
want to go. Some participants indicated that they had already been recommending Breakthrough 
to their younger siblings and friends. Furthermore, participants indicated that Breakthrough can 
also be used for reference letters, networking, and for support. One participant indicated that there 
could be more awareness created around the program so that it could be bigger because more 
young adults can benefit from it.  

 
Program Limitations and Suggestions 

Weekly Themes and Presentations  
Participants noted that with discussions/themes they would like to focus on them more. Some 

mentioned focusing some more on interviews and the job procuring process. Although there was 
some focus on this, participants would like to focus on this for a bit longer.  

While speakers did come in to speak to the youth about courses and options after high school, 
youth wanted to discuss this further. Youth also mentioned that they would like to focus some 

“Yeah, definitely, I would. I think not only is it fun, but it is definitely useful and 
educational” 
 
“You’re taught things that are going to help you in your future, that are going to prepare 
you.” 
 
“I would recommend it to my friends in my school and my little brother.” 

“Someplace where students and teens can feel comfortable going to if they need support. 
Like, I know there is different counselling centres but for students who are in low-income 
families. They don't have money to go to these places. So, I think a place like that where 
someone, like a teen, can go to get to talk to someone would be.” 
 
“It's for college or university, that's why they do it. They don't sit down and actually teach 
you what you need to be taught these days.” 
 
“They teach you to pass, how to get out of school and to go to college, but really you need 
all the other experience, because you're not going to be living with your parents for the rest 
of your life.” 
 
“Well, yeah we kind of, 'cause I kind of have a basketball nets which we usually play on 
but there's not really a community that has that…That's going to make everyone feel 
safe…Like, our complexes are not the safest.” 
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more on entry requirements and financial information (e.g. funding, grants, bursaries) for 
attending post-secondary. Although this was discussed in Breakthrough, it seems that participants 
would like to have more time to work on these topics. One participant mentioned having a student 
from Wilfrid Laurier University speaking about the different programs and requirements would be 
useful to have come in.  

Participants liked the discussions around finances and credit scores. To this discussion, 
participants asked that there also be someone that can come in and discuss how to manage their 
money. For example, how to manage a monthly budget for groceries, food, clothing, hydro, 
snacks, and so on. In general, participants mentioned that they would like more people to come in 
and talk about more topics.  

Activities  
There was also some confusion about the connection between themes and certain activities. 

Although participants mentioned that they enjoyed the activities, such as the escape room, they 
were unsure of what it was for or if it linked to a certain theme. One participant indicated that at 
one point they were thinking, “Is there a meaning behind this?” Another limitation with the 
activities was that participants felt that they would often show up, and were told they were doing a 
certain activity without it being mentioned before. Therefore, participants felt that it might be 
helpful for LCA to be clearer in what they are going to be doing for activities, why, and when. A 
debriefing session after each activity might also be useful in helping to connect and talking about 
the overall experience. Another recommendation is to also ask participants what they would like to 
do, or doing a survey the week before.   

 
Mentorship 

A big limitation that participants indicated was the mentorship program. Although the 
mentorship was seen to be helpful, this was not the case for many participants, particularly for 
youth who did not have a mentor or their mentor was not present. One participant indicated that 
they ended up having two mentors, while others indicated that they had none. One participant 

“We need more people to come in and talk about more stuff.” 
 
“Maybe get someone to come in I know I remember in middle school someone came in 
from Laurier and talked about different programs you can take, like requirements.” 
 
“Going to different courses and how to get there.” 

“Even though I said my like the escape room was my best experience I kind of never really 
didn't really understand why we kind of did it. Because some of the activities or like that, I 
don't know what it was for?” 
 
“Sometimes it was never even brought up before until you actually came and then it's like, 
"We're doing this." And so, even we didn't really know” 
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outlined that they were assigned a mentor but only met them once and didn’t have any time to 
build a relationship. One participant indicated that they were sharing their mentor with another 
person.  

Some participants were unsure of the exact role of mentors and how the arrangement worked. 
One participant began to explain to others that you could talk to mentors about your personal life, 
goals, careers, high school, and it didn’t have to focus on breakthrough. This participant also 
elaborated how the mentors can assist in driving them to job interviews when possible.  
Participants have suggested that there should be time and ways to build the relationship and said 
that regular contact would be helpful. Participants also suggested that to ensure congruence 
between the mentee and mentor, LCA should ask participants what they would like from their 
mentorship and match accordingly. For example, if someone wants to focus on getting into a 
certain career path, the mentor can provide them with pointers on how to get there. Some of these 
suggestions are further built upon in the focus group with mentors. 

 
  

“Maybe in future, regular contact would be helpful.” 
 
“I'm so confused about that. Like, it was confusing for me.” 
 
“I share my mentor with [person] 'cause she's supposed to get one but she never got one so I 
shared mine with.” 
 
“I would say like, we should have mentors that…do with our future and have mentors that 
actually are doing that.” 
 
“Well, we had mentors assigned to us but I think I met my mentor only once…we never 
texted each other. It was just I met that person one time.” 
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Project Breakthrough Mentor Focus Group Results  
As previously indicated, Project Breakthrough is unique from Project Connect in that this 

project specifically provides mentors for participants for the duration of this project. Therefore, it 
is essential to understand the experiences of both project participants and mentors to get a 
complete picture of Project Breakthrough. The following section outlines the themes that came out 
of the focus group with the mentors. This is followed by recommendations based on this 
discussions with the mentors. In addition, at the end of each theme, there are additional quotes that 
exemplify some of the specific findings. 

 
Mentor Relationship  

For the most part, mentors felt that their relationships were good with their mentees. 
However, most mentors weren’t sure of the impact that they were having on their mentees. For 
instance, one mentor indicated that they couldn’t notice a difference. However, mentors could see 
positive differences in mentees of other mentors. One mentor mentioned that another mentor’s 
mentee was polite, says thank you, and heard positive things about the relationship. They also 
mentioned that they saw that the mentee has come a long way. One mentor said they felt their 
mentee enjoyed the time they had together but at the same felt like they didn’t help their mentee 
move forward in life. The mentor felt it was also hard to engage their mentee in deeper 
conversations and if they had tried to, the answers would be quick responses. Another mentor 
mentioned that they didn’t know how to meet their mentee where they at their point in life. One 
mentor stated, “I don't know if I did her justice but she's told me she's like, ‘I love our time 
together. I tell everyone I have the best mentor.’ And, I'm like, ‘Okay.’" One mentor mentioned 
that this has probably been helpful in a more technical sense, in that they were able to provide help 
with making resumes.  

However, one mentor pointed out that that their mentee often wasn’t at LCA, while the mentor 
was there most of the weeks. They explained that their mentee wouldn’t show up, or would send a 
text the day before the day of saying they weren’t going to come. Since their mentee wasn’t 
around much of the time, they ended up connecting with other youth. Mentors also pointed out 
that there were some mentors who originally joined and paired up but then were not involved, 
didn’t come, or follow up. Mentors commented that youth used to also point out to other youth 
and ask why their mentors weren’t there.  

At this point, mentors felt that the mentor-matching process was not well organized, and there 
didn’t seem to be accountability for mentors to come or participate. One mentor pointed out that it 
could be because mentors were not required to be there every week. A mentor pointed out the 
impact that they saw this have on the youth by relaying a conversation between two Breakthrough 
youth. The explained how one Breakthrough youth was complaining about their mentor, and the 
other youth said, “Well, at least your mentor calls you.” This mentor also felt that because of the 
disorganization of the mentorship-matching process may have had a negative impact on these 
dynamics. Another mentor, spoke about the mismatch between her expectations of what they were 
there for and what their mentee wanted. For example, one topic that was discussed in 
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Breakthrough was interview prepping. This mentor thought that they were going to talk about 
interviews, but the mentee just wanted to hangout. The same mentor also spoke about another time 
where they thought they could take their mentee for grocery shopping and thought it would be fun, 
but the mentee had no interest because she already does that in her family because of the maternal 
role she has taken up.   

On the other hand, mentors that matched well with their mentees also shared some of their 
experiences. One mentor pointed out that they felt they had a stronger connection to their mentee 
than other mentors because the mentor went to all the Breakthrough activities. Another mentor 
mentioned that they found something in common at the beginning and built their relationship 
based on that. The mentor outlined, “…I was really successful I think in building trust with him 
because like we had a consistent thing going on.” This and the other experiences may indicate that 
consistency in engaging with their mentee may be an important role in having a strong 
mentorship. Another mentor who also had a good relationship with the mentee talked about the 
great conversations they had, but also found it difficult to meet with her and inconsistency on the 
mentee side. One mentor wondered if the youth that were not consistently at the programming 
were followed up afterwards.  
 One mentor met their mentee half-way through the program and wasn’t sure if they missed 
any events where they could meet and get to know their mentee. Another commented that there 
wasn’t really anything like that, and that they were provided with contact information but no 
facilitation to initially connect with their mentee. This wasn’t a problem for this mentor because of 
their outgoing personality, but this may not be the case for all mentors. Mentors commented that it 
would have been nice to have a night at the beginning where everyone was together to help 
facilitate and meet their mentees in a supported environment. However, some mentors pointed out 
there was one thing that they tried to do at the beginning but it was during exam week, and 
mentees were given the option of coming one of two days, which meant it they could have missed 
meeting their mentor if they came on different nights. Another important point mentors made is 
that they aren’t all from the same community, and so not many families know them and that this 
introduction is important to get their foot in the door.  

For those mentees that didn’t have a mentor, mentors did mention the youth still seemed happy 
to just have a space where they could learn about various topics like real-life skills, banking, and 
credit scores. Overall, mentors felt that the project did meet what it was intended to do, which was 
to create a space for youth to learn about real-world skills.  
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Activities and Themes 

Mentors mentioned that there weren’t many activities. It was stated that there were activities 
for youth every week, but there was no expectation setup that mentors needed to be present. 
Mentors mentioned that they went bowling together as a bigger group, which was closer to the end 
of the program. Some felt that this could have been useful at the beginning of the project start, 
because it felt like a community building activity. One mentor mentioned that they used to just go 
to the mall and hangout. One mentor mentioned that they only focused on making resumes with 
their mentee. One mentor mentioned they met with their mentee every week and went to Tim 
Hortons or played sports. Another mentioned going for bubbletea and just having conversations.   

Further, mentors mentioned that they liked that there were people from the community that 
came in and taught sessions. One mentor stated that this “…builds a cool bridge between our 
youth that don’t necessarily would have access to professionals out in the community…” Another 
mentor mentioned that it’s interesting for the youth and they captured by the stories and lessons.   

“It was a community building [activity], yeah. Because I don't think we there was a lot of 
time for us to get to know our mentors or mentees.” 
 
“It would maybe that would have been something that would have been good to do at the 
beginning 'cause they did also feel like it was a good time to just like mingle and get to 
know not just our mentees but like everyone else's and maybe that would have been 
something that would have been good to do in the beginning.  
 
“There were activities for the youth every other week but it wasn't ever really set out that 
the mentors needed to be there." 

“I don't think we there was a lot of time for us to get to know our mentors or mentees.” 
 
“And, I like feel like I had a much stronger connection with my mentee than other people 
did because I showed up to all the activities.” 
 
“I think it would be good because then you both are learning or hearing the same teaching 
or skills and then I just feel like there is more accountability or likelihood of then rolling it 
into your one-on-one time to work on that.” 
 
“Which that's hard because it's something that these are kids that are vulnerable already and 
probably feel unloved, unwanted and then to have that happen…” 
 
“I think she enjoyed the time but at the end of it I don't feel like I helped her to move 
forward a bit in life.” 
 
“If we can't do Tuesday nights this year, that's okay do it next year but don't disappoint kids 
by not being here. But, it's this calling to a standard that we all seem to be afraid of.” 
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Incentive  
Overall, the incentive was not well understood by mentors. This confusion was seen when 

two mentors talked about the incentive within the focus group. The first mentor mentioned that 
they knew it was available, but didn’t ask about it and noted that it was a fund available if you 
wanted to take your mentee somewhere, like for coffee. They also weren’t sure how to access it. 
However, another mentor suggested that this fund mentioned by the mentor is different than the 
incentive for youth to attend Project Breakthrough. Mentors also mentioned that it may have been 
mentioned once or twice but wasn’t mentioned again until the very end of the project. Mentors 
also felt confused on what the incentive money could be used for. That is, could it be spent 
anywhere, or was it restricted to certain things, and how it was being distributed (e.g. a cheque, 
cash, etc.). Mentors said that not only did they not know but neither did the youth. One mentor 
explained that they had spoken to four different youth and all of them didn’t know this was 
happening or that they had forgotten about it. One mentor admitted that they didn’t know there 
was an incentive system. Another mentor mentioned that their mentee was consistently attending, 
and didn’t think the incentive was needed in their case.  

 
Supports for Mentors 

Many of the mentors didn’t feel fully supported in their roles. Mentors came with different 
experiences and skills, and thought it would have been useful to have strategies or suggestions to 
better support their mentee. One mentor was unsure if there was a support system in place for 
mentors, and wasn’t sure if it was brought up. Another mentor said that there were some 
suggestions for where to take your mentee and the incentive program, but they didn’t necessarily 
feel supported by that. Participants agreed that they struggled to figure out what to do with their 
mentee. A mentor also mentioned that they didn’t feel supported in making initial contact with 
their mentee and that some facilitation would be useful.  

“My mentee is someone that would come no matter what. I don't think she needed that 
incentive.” 
 
“It was only mentioned once or twice and I don't know how we would access it but I think 
it would be a good start. So, maybe just more clear direction” 
 
“So, not only that you didn't know how it works, none of the youth knew how it worked 
either.” 
 
“I actually quite wasn't even sure there was like an incentive system.” 
 
“…I remember it being explained but I think that it was explained once. So, if any youth or 
mentors weren't there that week (yeah) you would have missed it (yeah) 'cause it's not like 
every week like.” 
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A mentor brought up that some mentors have been having discussions on how they could 
better structure and organize. The mentor suggested having regular meetings just with other 
mentors to have a support network, to talk to each other about what is working, and ask for advice. 
Another mentor suggested that if a mentor/mentee are doing something also ask another pair to 
join them because being in a group can be less intimidating. 

Suggestions for Improvement 
Mentors felt that Project Breakthrough is a good resource and important, however found that 

there is still room for the program to grow in various ways. The following outlines some of these 
areas and suggestions as mentioned by mentors.   

 
Activities  
Mentors felt that the bowling activity should have been closer to the beginning or start of the 

project because it was a good time to mingle and to get to know their mentees and other 
participants. One participant mentioned that it would have been nice if they could hangout more 
with their mentee because they felt there wasn’t a lot of time for them to get to know their mentee. 
It was suggested that there be more community/larger group events so that they could engage and 
better know their mentee and possibly even their families. A part of this is to create parent 
awareness of the importance of this program but also so that mentors aren’t seen as strangers by 
families that are interacting with their children.  

It was also brought up that it might be a good idea to have mentors being present for some of 
the speakers, so that they are also learning and hearing the same things that the mentee is so there 
is more consistency when you’re with your mentee one-on-one. A few mentors mentioned that 
they there were some professionals lined up to speak on every topic but that wasn’t consistent, 
however it would be good to attempt for next time.   

“So, I feel I would have benefited from some sort of strategies. And, when I did talk to 
some people about what should I do in these cases I didn't really feel supported…” 
 
“I don't know if there was a support system in place. Like, I don't think that was ever 
thought of or brought up in conversation.” 
 
“And, we [mentors] talked about having kind of regular meetings in and amongst the 
mentors themselves with no mentees around just to have like more of a support network 
there and to talk with each other and meet regular to encourage each other.” 

“I think it would be good because then you both are learning or hearing the same teaching 
or skills and then I just feel like there is more accountability or likelihood of then rolling it 
into your one-on-one time to work on that.” 
 
“If that was kind of a bigger deal of getting to know each other and it would be cool to do 
some kind of games where you guys are partners and have to do like a relay race or I don't 
know those sorts of things (yeah). Just to fall under some kind of activities.” 
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Supporting Mentors 
Although mentorship shows to have a positive impact on the youth that did interact or have a 

mentor, there were various concerns around the overall mentorship aspect of the project. A mentor 
mentioned that they had an idea of the initial concept of Breakthrough but there was a disconnect 
in the roll out. Another mentor explained there was an unclear idea of what their role was. For 
instance, one mentor explained how another mentor thought that the mentorship program was 
going to be mentees supporting mentees.  

Mentors suggested that they can encourage one another as mentors by doing things together 
with their mentees and to provide support one another when doing activities. Another mentor 
added that doing things in a group is also less intimating. An additional suggestion is having 
monthly meetings with just mentors so that they have a space to also reflect, support each other, 
and seek advice if needed. Mentors also suggested that leaders can also check-in individually with 
mentors, even once a month, to see how things are going with their mentee.  

Overall, mentors emphasized more communication, consistency, clarification, and structure 
around the requirements and expectations of being a mentor. Notably, communication and clarity 
was repeated multiple times throughout by the mentors. For instance, one mentor mentioned that 
things were last minute and communication was lacking, which made the mentor less invested. 
Furthermore, there needs to be better mentor-mentee matching and that there should be 
consistency in meeting each other. Therefore, commitment should be sought from mentors and 
have suggested there should be a more intensive screening process. As one mentor put it: “quality 
over quantity” so that LCA can continue to build a good reputation and be successful.  

  

“A way for me to connect with the youth and the community and the parents or whatever 
might be… people look at you funny if they don't know who you are… So, to have a space 
where I can do it [meet mentee] without needing my hand to be held for the first few times. 
I think it would be super helpful.” 
 
“I think what you said was better matching to mentors. Maybe some more thought in it and 
maybe screening of mentors.” 
 
“Time for the mentors to get together and support each other and also maybe some support 
from above when you're dealing with tough situations.” 
 
“Like just emphasizing like clear expectations. That's huge.” 
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Challenges and Recommendations 
Moving forward, there are several recommendations both for Life Change Adventure’s two 

projects and the evaluation process. Some of these recommendations have also been stated in 
detail in each individual project evaluation above.  
 
Recommendations for LCA  
1) Mentorship: 

Re-evaluate and provide more clarification around mentorship, both to youth participants and 
mentors. It is recommended that a guidebook is created that includes information about the 
role and responsibilities of mentors, expectations of mentors (e.g. attending activities twice a 
month, meeting mentee every week), incentives system, places to visit with your 
mentee/mentor, available funding for activities, strategies to support your mentee, contacts at 
LCA. Support systems for mentors should also be examined and implemented.   

2) Presentations 
Have more presentations that speaks to the interests of the youth as presented above. In 
addition, it is suggested that the goals and lessons for each presentation is outlined clearly for 
youth. This will allow for the youth to know what they should be taking from each 
presentation.  

3) Organization & Communication 
The organization and communication aspect was highlighted several times by both youth and 
mentors. It is suggested that there be more clarity around objectives, goals, and requirements 
for both mentors and the youth. Consistency in communication is also important to ensure 
greater success of the program.   

4) Activities 
Participants, in both projects, should be provided with the opportunity to vote or be asked 
about activities they want to do. Like the presentations, it is suggested that objectives or 
lessons be explained to the youth. This will allow youth to better understand if an activity is 
just for fun or if this is a learning exercise.   

5) Themes and topics 
Youth, in both projects, mentioned that there is a gap in what they learn in school and what 
they also need to succeed in life after school. And as such, LCA is helping to fill in some of 
these gaps. It is recommended for leaders to further understand additional areas that they could 
cover that schools may be missing in helping students have a more positive transition for after 
school. Another suggestion is to have clear outlines and goals for each topic and also have 
mentors better informed. This may be by requiring mentors to be present or sending them 
information afterwards to provide some consistency between the theme/topic and engagement 
with their mentee.  

6) Experiences of Discrimination   
There were some concerns around gendered experiences of youth. This is important to note, 
and should be taken into consideration when programming (giving equal opportunities for 
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activities). Youth also expressed feeling discrimination based on race and religion. It is 
important to acknowledge and work through gendered experiences and experiences of racial 
and religious discrimination.  

7) Resources 
Youth mentioned the impact of mental health and discrimination in their focus groups. It was 
not noted by the youth whether LCA informs them about resources to access mental health 
services. It is recommended that youth also be provided with a resource booklet to which they 
can refer to when seeking assistance of various sorts.  
 

Recommendations for Future Evaluations  
1) It is recommended that for future evaluations to also include and understand the experiences of 

caregivers to better able to address the challenges that are faced by youth. This suggestion 
comes from mentors whom indicated barriers in engaging with youth due to unfamiliarity with 
youths’ caregivers and the important role caregivers have in youth accessing LCA and the 
programs.  

2) For demographic questions, it should also ask how many years participants have attended both 
projects. Asking about both projects for the Breakthrough questionnaire is recommended as 
some youth have transitioned from Connect to Breakthrough.  

3) It is suggested that for future evaluations, if possible, to have at least two focus groups for each 
project being evaluated to garner more opinions and voices from participants.   
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Conclusion 
Overall, both programs show the positive impact on the youth participants. These projects 

have provided a space for youth at various stages in their early life with a platform to gain 
knowledge, skills, confidence, social networks, community, and most importantly explore and 
understand who they are. Each project has strong positive implications for the youth, and is an 
important part of their lives. Each of the projects also have room to grow and become a stronger 
project for the youth. This evaluation provides support that youth are having an increased 
understanding of how they can continue towards post-secondary education and their career goals. 
The projects have also created a space that was lacking prior to, as the communities many reside 
in appear to be lacking in resources for community and youth.   

Conversely, there are areas for improvement for LCA and the two projects. Participants 
indicated areas that they believe need to be better organized and clarified for greater success. 
Participants felt that there was often confusion or lack of understanding on various aspects of the 
projects. Furthermore, support for mentors is strongly recommended so that they can best support 
youth. This support will also help better meet LCA’s principle of mentoring with meaning.  

However, it is clear though, the projects are meeting the values of LCA by creating a place of 
respect, discipline, trust, hope, and kindness. Furthermore, these projects are meeting the 
principles of creating programs of purpose, mentoring with meaning, and a community that 
inspires youth. It was clear among all the focus groups that LCA and the programs associated 
provide a supportive, trustworthy, judgement-free, and educational space for youth to learn about 
themselves and grow. LCA is providing an invaluable and irreplaceable space for youth in the 
community and providing opportunities for many marginalized youth to have strong futures.  
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Appendix A-Project Connect Participant Questionnaire & Focus Group 
Questions 

Questionnaire 
 

Age: ___________                  Gender: ___________                Year of study (Grade): __________ 
 
Which city do you reside? ___________________ 
 
What race or ethnicity do you identify with?___________________________ 
 
1) The Connect Program has helped me in understanding my goals better (circle one 

number):  
 

Strongly 
Disagree 

1 2 3 4 5 Strongly Agree 

 
2) The group discussions were useful (circle one number):  
 

Strongly 
Disagree 

1 2 3 4 5 Strongly Agree 

 
3) The weekly themes presented were informative and helpful (circle one number):  
 

Strongly 
Disagree 

1 2 3 4 5 Strongly Agree 

 
4) The Connect Program was well organized (circle one number):  
 

Strongly 
Disagree 

1 2 3 4 5 Strongly Agree 

 
5) The Connect Program was informative (circle one number):  
 

Strongly 
Disagree 

1 2 3 4 5 Strongly Agree 

 
6) I would recommend the Connect Program to others (circle one number):  
 

Strongly 
Disagree 

1 2 3 4 5 Strongly Agree 

 
7) The Connect Leaders are supportive and engaged in my life 

 
Strongly 
Disagree 

1 2 3 4 5 Strongly Agree 
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8) The Connect program makes me feel connected and involved in my community 
 

Strongly 
Disagree 

1 2 3 4 5 Strongly Agree 

 
 
9) I feel like I can make a change in my own life as a result of partaking in this program 
 

Strongly 
Disagree 

1 2 3 4 5 Strongly Agree 

 
10) I feel like I can make a difference within my community as a result of partaking in this 

program 
 

Strongly 
Disagree 

1 2 3 4 5 Strongly Agree 
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Connect Program Guiding Questions 
 

1. How did you learn about and get involved with Life Change Adventures, and the Connect 

Program?  Why do you choose to attend the program? 

2. What are some of your biggest concerns and issues you face as a young person? 

3. What worries do you have about your future? 

4. Who do you go to for support with these issues and concerns in your life? 

5. Have you thought about life after high school and the things you would like to do when 

you’ve completed your high school diploma? And how has this changed after attending 

Connect? 

6.  What would you be doing if you were not attending a Connect session? 

7. Did the program meet your expectations? Explain.  

a. If expectations were not met, what other things were you hoping for? 

8. Which presentations did you find the most useful? Why? Which weekly themes did you 

find most engaging? Why? 

a. What topics did you not find useful? Why not? 

9. What other kinds of weekly themes would you like to see added into the program? 

a. What other topics would youth benefit from being exposed to? 

10. In addition to Life Change Adventures, what other key resources do you currently access 

within your community?  

11. Are there services you’ve been exposed to through Sunnydale Connect that you use or 

think you will use in the near future? Explain.  

12. What resources do you feel are missing in the community that are important for supporting 

young people like you? 
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13. What are the biggest pressures you feel in your life? 

14. What would you like the Connect leaders to know about you? What do you think that 

Connect leaders need to know about teens in Waterloo? 

15. Would you recommend Connect to other young people? Please explain why or why not. 
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Appendix B-Project Breakthrough Participant Questionnaire & Focus Group 
Questions 

Questionnaire 
 
Age: ___________                  Gender: ___________                Year of study (Grade): __________ 
 
Which city do you reside? ___________________ 
 
What race or ethnicity do you identify with?___________________________ 
 
1) I have a good sense of my personal educational goals (circle one number):  

 
Strongly Disagree 1 2 3 4 5 Strongly Agree 

 
2) I understand the steps required to achieve my educational goals (circle one number):  
 
Strongly Disagree 1 2 3 4 5 Strongly Agree 

 
3) I have a good sense of my personal career goals (circle one number):  
 
Strongly Disagree 1 2 3 4 5 Strongly Agree 

 
4) I understand the steps required to achieve my career goals (circle one number):  
 
Strongly Disagree 1 2 3 4 5 Strongly Agree 

 
5) Project Breakthrough has helped me in understanding my goals better (circle one 

number):  
 
Strongly Disagree 1 2 3 4 5 Strongly Agree 

 
6) Project Breakthrough group discussions were useful (circle one number):  
 
Strongly Disagree 1 2 3 4 5 Strongly Agree 

 
7) Project Breakthrough presentations were informative and helpful (circle one number):  
 
Strongly Disagree 1 2 3 4 5 Strongly Agree 

 
8) It was helpful to have a mentor (circle one number):  
 
Strongly Disagree 1 2 3 4 5 Strongly Agree 
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9) Project Breakthrough was well organized (circle one number):  
 
Strongly Disagree 1 2 3 4 5 Strongly Agree 

 
10) I would recommend the Project Breakthrough to others (circle one number):  
 
Strongly Disagree 1 2 3 4 5 Strongly Agree 
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Project Breakthrough Focus Group Guiding Questions- Participants of the Program 
 
1) How did you learn about and get involved with Life Change Adventures, and Project 

Breakthrough? 

2) What are some of the biggest concerns and issues you face as a young person? 

3) When you think about your future what worries or concerns you most? 

4) When you feel the need to talk about these issues or to get support, who do you go to? 

5) What were the best parts about attending Project Breakthrough? 

6) Did the program meet your expectations? Explain.  

a. If expectations were not met, what other things were you hoping for? 

7) How can the program better support you as youth? 

8) Which presentations did you find the most useful? Why?  

a. What topics did you not find useful? Why not? 

9) What other kinds of presentations would you like to see added into the program? 

a. What other topics would youth benefit from being exposed to? 

10) Reflecting on the mentorship part of the program, can you describe your relationship with your 

mentor? 

11) In what ways were mentors helpful in your engagement in the program? 

a. What are your thoughts on the incentives (e.g. gym membership, stress/anxiety 

activity, etc.)   

b. How can the mentorship program be improved?  

12) In addition to Life Change Adventures, what other key resources do you currently access 

within your community?  

a. Why do you access these services over others? 
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b. Are there services that you use now that you didn’t before? 

13) Are there services you’ve been exposed to through Project Breakthrough that you use or think 

you will use in the near future? Explain.  

14) What resources do you feel are missing in the community that are important for supporting 

young people like you? 

15) Would you recommend Project Breakthrough to other young people?  

a. To your friends and family? Please explain why or why not. 
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Appendix C-Project Breakthrough Mentor Focus Group Questions 
Project Breakthrough Focus Group Guiding Questions- Mentors of the Program 

 
1) Please describe the activities that you engaged in with your mentee. 

2) How would you describe your relationship with your mentee in the program?  

a. Was this a positive experience? Explain. 

3) How did you find that being a mentor was helpful to your mentee? 

4) How did you feel supported in your role as a mentor? 

5) What are your thoughts on the accompany incentives?  

a. Did you find that this was a useful method in better engaging mentees? Explain. 

6) What were some of the barriers in being an effective mentor? 

7) What are some ways the mentorship program can be improved? How could Life Change have 

better supported you in your role as a mentor? 

a. If nothing needs to be improved, what made it a good mentorship program? 

8) What are your final thoughts as mentors in the program?  
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Appendix D-Life Change Adventures Program Organization  
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